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Rationale
Why are you merging? What’s in it for young readers and our community?
SMART Reading and The Children’s Book Bank have agreed to merge because our collective
whole is greater than the sum of our parts. By partnering intentionally as one organization, we’ll
be poised to better serve Oregon kids with reading support and access to books.

What’s in it for each organization?
For The Children’s Book Bank, based in the Portland-Metro area, the merger presents an
opportunity to expand scope and scale by utilizing SMART Reading’s established statewide
infrastructure.

For SMART Reading, the merger extends the organization’s mission by getting more books into
kids’ hands and supporting early literacy development for students. Both organizations have
worked closely together in the past so this is a natural evolution of their ongoing relationship.

Is this happening because one or both organizations are in a financial crisis?
This is not a merger driven by crisis; both organizations are financially secure and have
successfully adapted their programming during COVID. This is an opportunity for two strong
organizations that have worked together seamlessly for years to be stronger, together.

Are both organizations and their boards supportive of the merger?
Yes. We both recognize that, by joining forces, we’ll put more kids across Oregon on the path to
success through the transformative power of books and reading. Both staff teams and Boards of
Directors are supportive of the partnership and are actively engaged in its planning.



Why now?
The last two years have brought unimaginable hardship for communities and families across
Oregon; from devastating wildfires to the impacts of COVID-19 and related interruptions in
learning, kids need support more than ever. By leveraging our collective resources and this
moment in time, we can rise to the challenge and provide much-needed early literacy services
for our state’s youngest readers.

Is this because of the pandemic?
No, this merger is not because of the coronavirus pandemic -- but, it has presented
opportunities to rethink how we can serve even more young readers in our community through
our longstanding partnership. In a year of incredible need, we know there are more children
than ever who could benefit from our programs. With the help of our community, we will be
ready to help students become excited, confident readers all the better prepared to succeed.

Impact
What does this mean for each organization's donors and volunteers?
The work of SMART Reading and The Children’s Book Bank is possible because of our
incredible community investing their time, talent, and treasure to support young readers. As we
move our work forward, our need for volunteers and donors will only increase as we strive to
serve more and more kids.

Volunteers will have more options to plug in from a one-time shift cleaning books to a weekly
commitment providing reading support. Plus, their support will go even further than before since,
united, the programs will have a larger impact.

What does this mean for the community?
By coming together intentionally as one organization, we’ll be poised to better serve Oregon
kids with reading support and access to books. Specifically, we expect this merger to provide:

● A deeper and broader impact for preschool families and school age students at current
partner organizations and programs, both in Portland and throughout the state;

● A wider variety of volunteer opportunities which will support deeper corporate, civic, and
community engagement in early literacy efforts; and

● Cost savings in shared administration, which allows for more resources to be diverted to
programming.



Programmatic Changes & Impact

How will each organization's work change (or not)?
Over the course of the next year, each organization will continue to offer programming and
operate as it has done in the past, with a focus on re-establishing programming as schools
reopen and COVID concerns are reduced. Over the next couple of years, we will look for
opportunities to integrate and expand our programming together. Please refer to the previous
question for more detail on what this will look like for our communities.

How does the work of SMART Reading and The Children’s Book Bank differ?
The Children’s Book Bank emphasizes access to books through book ownership and fulfills its
mission by providing free books for children ages birth to eight. SMART Reading emphasizes
access to books (through book ownership) and shared reading and fulfills its mission by serving
PreK through third-grade children with one-on-one reading engagement and books to keep.

Will The Children’s Book Bank now be working/serving statewide?
Given SMART’s statewide infrastructure, we have the opportunity to expand The Children’s
Book Bank service and increase impact statewide through that established network.

How has the coronavirus pandemic impacted your program offerings?
Both organizations have successfully adapted their programming during the pandemic through
new virtual program offerings and innovative ways to deliver books to kids. Our program
adaptations will withstand the pandemic and help us better serve young readers together into
the future.

Finance & Operations

How are the organizations doing financially? Are you merging because of
financial problems?
This is not a merger driven by crisis; both organizations are financially secure. This is an
opportunity for two strong organizations that have worked together seamlessly for years to be
stronger, together.

Are there operational savings and efficiencies to this merger? How much?
We anticipate savings and efficiencies -- for example, consolidating expenses related to
executive leadership, accounting and finance, liability and insurance, payroll and HR
management, IT management, etc. -- but we cannot yet quantify this.

Will any jobs be eliminated as a result of the merger?



While we are still in the planning stages, our intention is to preserve all jobs from both
organizations. Our intent is to merge the teams into one organization in 2022. Both staff teams
and Boards of Directors are supportive of the partnership and are actively engaged in its
planning. At the close of the merger, the new entity will be overseen by a single joint Board.

Will you be moving into the same office(s)?
The Children’s Book Bank will keep its warehouse, located in northeast Portland, to receive and
recondition books through its volunteer program and house its staff.  During the integration
process, we’ll evaluate if there are any additional uses for the warehouse and also if there is
benefit to relocating some or all of The Children’s Book Bank staff to a single location in the
Portland area.

What is the timeline for integrating the organizations and programs?
For the remainder of 2021, both organizations will continue delivering on their respective
missions and business will continue as usual. In early 2022, we’ll begin the process of
combining legally and administratively; programmatic changes will begin in 2023.

Leadership
Will there be a joint board? Will they just be combined, or will representatives
from each individual board join a new joint board?
During the next year, we’ll continue to operate with two boards until the merger is complete in
2022. At that time, it’s anticipated we will move to one Governing Board that will include
representatives from both SMART and CBB. We may also opt for one or more advisory boards,
depending on merged programming needs.

Will there be an Executive Director for each organization or one combined role?
Leadership will be consolidated into one Executive Director position led by SMART Reading.

Fundraising
How can I help?
Make a financial gift! With children in our community facing missed learning because of this
pandemic, programs like SMART Reading & The Children’s Book Bank are more important than
ever.

What will happen to my donation as a result of this merger?
Your donation will continue to support the organization you intended to support. SMART
Reading and The Children’s Book Bank are operating separately through at least December
2021.

https://give.smartreading.org/site/Donation2?df_id=1480&mfc_pref=T&1480.donation=form1
https://www.childrensbookbank.org/donations


We will always honor donor intent if you would like your gifts to be made for specific things like
books, school sponsorships, Story Like Mine Books, etc. Your gifts will also continue to stay
local, supporting kids in your neighborhood.

Why are both organizations still fundraising separately?
Although we’ve determined our intent to merge, this will not be legally binding until sometime in
2022. Until then, we are still actively delivering on our respective missions and fundraising to
support our work as we always have.

What will happen to endowment and reserves?
SMART Reading’s general endowment will be continued to be used for general operations
(sometimes restricted by area) including CBB activities that aligns with SMART’s mission.
Reserves will also be kept.

The Children’s Book Bank does not have an endowment and rainy day funds will be used for
CBB purposes during the FY22 year.

Will I still be able to donate specifically to one or the other or will it go into one
budget? Can I designate how my donation is used (e.g, to purchase Story Like
Mine books)?
We will always honor donor intent if you would like your gifts to be made for specific things like
books, school sponsorships, Story Like Mine Books, etc. Your gifts will also continue to stay
local, supporting kids in your neighborhood.

Will you lose fundraising potential because of this merger? Do you have
overlapping donors, grants, etc.? Are there funders who might decrease their
overall funding?
We’ve evaluated the overlap with donors and grants and found there is very little overlap.We
anticipate new opportunities that will open up to us given the combined organization and the
increased number of children served in the new model.

Branding
Will the organizations or their programs change their names/logos?
We’re evaluating several scenarios based on the brand equity of both organizations, awareness
in the communities served, future organizational structure and programming. The two
organizations will retain their names during the merger integration activities as they operate their
individual programs over the next year.

Will SMART/CBB retain its independence?
In the coming year, each organization will continue to operate independently while merger
activities take place. By summer 2022 we plan to integrate many back office systems and
operate with just one executive director as the newly merged organization. During that time, we



will be evaluating how we integrate our brands and position ourselves in the communities we
serve.


