
 

 
SMART Reading  
Overview and Program Standards 
 
Program Overview 

SMART Reading is a children’s literacy nonprofit that recruits, trains, and 
supports thousands of volunteers to read with PreK through third-graders 
across Oregon.  

The SMART Reading model employs two key strategies to increase reading 
motivation and engagement for participating students:  

1.​ Trained volunteers read with children at least once per week, 
providing a positive and affirming reading experience. 

2.​ Children select high-interest books to keep, including books that 
reflect diverse backgrounds and identities. 

SMART Reading’s approach is child-guided and research-based. It is built 
on the idea that children become motivated and skilled readers when they 
enjoy reading. They become engaged with texts and are more likely to 
spend time with books, increasing the likelihood that they will meet 
grade-level reading benchmarks.  
 

Program Models 
●​ One-to-One SMART: Our original model, One-to-One SMART pairs 

trained community volunteers with students for weekly individual, 
in-person reading sessions that bring enjoyment, build confidence, and 
reinforce reading skills students are learning in the classroom. Students 
also receive books to keep and have access to SMART Storytime, our 
digital library of hundreds of read-alouds.  

●​ Classroom SMART: Originally developed during the pandemic, 
Classroom SMART pairs a volunteer with a classroom of students for 
regular, interactive group read-alouds, either virtually or in-person. 
Students also receive books to keep, along with access to SMART 
Storytime, our digital library of hundreds of read-alouds. 



 

 
SMART Reading Program Standards  
SMART Reading staff, site partners, and volunteers work together to 
implement and uphold these standards.  

1.​ SMART Reading is a literacy program for PreKindergarten through 
third-grade children.  

2.​ Each child will participate in a scheduled reading session in one of 
two ways: One-to-One SMART or as part of Classroom SMART. 

3.​ Volunteers are scheduled to read with the same children each 
session.  

4.​ One-to-One SMART. Each scheduled session is 30 minutes long. 

a.​ PreK SMART sessions are a minimum of 15 minutes long. 

b.​ Kindergarten SMART sessions are a minimum of 20 minutes 
long. 

5.​ Classroom SMART. Sessions vary in length from 15-30 minutes. 

6.​  Children and volunteers read together for a minimum of six months.  

7.​ SMART Reading provides a safe environment for all participating 
children, volunteers, and SMART Reading staff.  

8.​ Volunteers receive initial training every year, on or before the first day 
of reading with a child. Volunteers continue to receive support 
throughout the program year. 

9.​ Per full month they are enrolled in SMART Reading, each child at 
most SMART sites selects two books to keep, up to 14 books per 
program year.  

10.​All books read in SMART Reading meet our Book Guidelines.  

https://smartreading.org/what-we-do/books/how-smart-selects-books/

